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President’s welcome:
Welcome to the first edition of PMI UK Leader newsletter
of 2021.
2020 was a challenging year and unfortunately the public health crisis
and business challenges are persisting into 2021. As our first newsletter
of the year, I wish all readers a safe and healthy year ahead and look
forward to better times to come.
We face significant change across all industry sectors in responding
to Covid-19 and adjusting to the post-Brexit environment in which we
find ourselves. As changemakers, our profession is playing an important
part in supporting the UK economy and society. I would like to remind
members that PMI UK Chapter is here to provide support professionally
and personally.

Ciaran Smith,
PMI UK President

You will be familiar with our series of webinars which aim to support
professional development in an engaging way, covering topics from the PMI Talent Triangle: Technical Project
Management, Strategic and Business Management and Leadership. Some of the lesser-known support open
to members includes:
• Mentoring: The support of a mentor can add significant benefits in navigating your career or finding your
way through new challenges. To find a mentor or sign up as a mentor, find out more here
• Toastmasters: Our chapter group brings communication and leadership learning to life through project
centric scenarios together with the proven techniques of Toastmasters. With virtual sessions, this learning
opportunity is now more accessible than ever before. Check out the next session here
• Volunteering: As a volunteer organisation, all chapter activity is made possible through the work carried
out by volunteers. This is also a rewarding experience that itself provides professional development and
networking opportunities. Check out current open volunteering roles on our website or via VRMS.
• Wellbeing: For those of you who have upheld their new year resolutions or for those that may be resetting,
check out the PMI UK Strava club for some fitness motivation from fellow PMI UK members: PMI UK Strava
• Social impact initiatives: PMI UK have supported Enactus UK over the past number of years and have now
deepened this relationship by providing the opportunity for members to get involved directly in the projects
that are bringing about social good. We are currently running a pilot so stay tuned to hear more about this
initiative in the coming months.
No doubt the weeks and months ahead will see challenges and perhaps some opportunities. On behalf of PMI
UK Board of Directors, I want to reaffirm our commitment to you our members. You are at the forefront of
Chapter activities and I would encourage you to engage with and draw support from your PMI UK network.
Ciaran
PMI UK President
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Editor’s welcome:
Dear members and volunteers,
As news comes in that almost a quarter of the UK’s population have
had the first shot of the vaccinations to protect against the COVID-19
coronavirus, there is a sense of hope ahead that while we may not get
back to life as we took it for granted, the world is heading towards a way
of normality in some ways.
In this month’s newsletter we have an excellent article about the
important of data and analytics in project management. In actual fact
this is an excellent piece because the race to develop the vaccinations
against COVID-19 has been nothing short of an example of project
management at a truly global collaborative scale- something that
is difficult to write in a few short sentences. The urgency to find a
coronavirus vaccine is compressing years of research into weeks for
these life-saving projects.

Navjot Singh,
Newsletter Editor

Developing a successful vaccine for COVID-19 is now occupying some of the world’s brightest minds.
However, the path ahead is far from straightforward. Scientists worldwide face a massive race against time,
and navigation is especially complicated when traditional planning strategies no longer apply.
The unpredictable nature of the virus and the logical challenges that come with getting the vaccine to the
right people and in the right geographical location means project managers are unable to plan to the same
measures they once might have. So being able to access, ingest, and use that data is crucial to the heart of
the challenge for project managers.
I have no doubt that while many projects will continue to thrive, there will be challenges, financially,
structurally, and human resource wide. Despite this, there has been some good news.
The newsletter also provides insights into the 2020 National Project Awards. These are a true testament to
the hard work of many organisations and individuals who have made a tremendous amount of hard work and
contribution throughout the pandemic. For more details about this and more, read this month’s newsletter.
As ever, please stay healthy and should you have any questions, then feel free to get in touch with anyone of
the PMI team. I hope to bring more good news in next month’s newsletter.
Kind regards,
Navjot
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UK Chapter News
Time to get your public vote in
for the winner of the Covid-19
Special Award!
The clock is counting down towards the final public
vote for the UK’s Best Covid-19 project. There are ten
amazing finalists to choose from, and all are worthy
of being winners in their own right. PMI UK Chapter,
in association with PwC, is looking forward to
announcing the overall winner at the black-tie awards
dinner later this year.

In alphabetical order, the finalists are:
1. A
 berdeen City Council: Covid-19 Remote, Secure Collaboration Programme
2. A
 stra Zeneca/University of Oxford: Covid-19 Vaccine
3. Covid-19 Volunteer Testing Network
4. HMRC: Eat Out to Help Out
5. HMRC: Job Retention scheme and Self-employed Support scheme
6. T
 he NHS Business Services Authority: Implementation of Covid-19 Mobile and
broadband enhancements for NHS staff
7. NHS Nightingale Hospital North West (Manchester)
8. NHS Volunteer Responders
9. R
 ECOVERY: Trials of dexamethasone to reduce patient mortality
10. Refugee Action: Covid-19 Response Project

Click here to vote now or go here:

https://www.pmi.org.uk/awards2020-special-covid-19-award
The UK Chapter Board has decided to move the awards black-tie dinner to late June/early July to enable the
event to be held safely and face-to face: this is subject to Covid-19 restrictions in place at the time. The date
for the announcement of the finalists for each of the main categories is also being moved to April. We will
keep you up to date in line with the emerging Covid-19 situation and the lifting of restrictions.
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Liverpool University and PMI Exclusive Research into Remote
Working – we’d love your support!
Easily take part now on a desktop, tablet, or mobile device.

		Give three minutes of your time and
3 receive an exclusive report once available.
Due to the COVID-19 pandemic, many project managers find
themselves working remotely, which can require a different set
of skills to remain effective.
In light of this, Liverpool University and PMI have teamed up
to determine if transformational leadership and emotional
intelligence positively influence effectiveness while working
remotely.
Lewis Reynolds, a PMI member invites you to support this
important research by completing a short multiple-choice
questionnaire about your experiences as a virtual team member.
Participation is anonymous and incredibly appreciated. Survey
closes on 7th of March 2021.

Take the survey
Alternative survey link: https://www.surveymonkey.com/r/PMI-UK

About Lewis Reynolds
Lewis is a member of PMI UK Chapter and has over ten years project
management experience. He is currently working for a law firm in
London delivering cloud projects. In addition, Lewis is working with
University of Liverpool to understand the impact that leadership
and emotional intelligence have on virtual team member
effectiveness. You can connect with Lewis via LinkedIn.
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Insight from our contributors
How data and analytics affects the Project
Management industry
The world of data and analytics is fast moving and ever changing. It seems to tap into every industry, business,
etc., with relentless promises of more value and help towards the businesses themselves. As data becomes more
prevalent, the need to be able to successfully access, ingest, and use data and analytics is no longer a nice to
have, but a necessity. One industry and skill-set that is requiring to incorporate this influx of data, and to help it
become more effective and efficient in the world, is that of project management.
One may ask how data and analytics can help the industry and skill-set of project management? First, an
understanding of the key data and analytical skills for project management success is necessary: that skill is the
skill of data literacy.
Does every project manager need to become a data scientist? Do they have to dive in and learn how to code
for artificial intelligence (AI) and machine learning (ML)? The answer to both of these questions is a resounding
no! Not everyone needs to become a data scientist or advanced in their data and analytical skill. They do need
to have the ability to utilise data, though, to effectively work in their job roles. The definition of data literacy can
be many things, but essentially it is the ability to use data to make effective decisions and communicate with
your audiences. This includes the ability to analyse the data to get insight, to work through the first two levels
of analytics effectively, descriptive and diagnostic, and be able to communicate effectively with data teams
throughout.

The next question may be: what does this have to do with project management and how can a person effectively
develop skills in these areas? First, data and analytics now plays a part in every industry. In the world of project
management, imagine if the project manager has the ability to dissect each phase of a project, utilising data to
back up their “hunches” or “thoughts” on the deadlines, next steps, when to pivot a project, and so forth. This
concrete ability to not just utilise the human experience but combine it with the data is critical. Notice I said
combine the human experience with the data, not let the data take over. We need to ensure we are not getting
caught up in the fallacy of the data solves everything. We need to make smart, data-informed decisions, where
our human experience and the data are balanced to lead to the right decision.
The final question is: how can a project manager upskill
or reskill themselves for this kind of decision? The key is
to know the outcome you are trying to accomplish. Are
you looking to get better at data visualisations? Are you
looking to improve your ability to get insight? or are
you looking to improve your ability of communicating
with data? Overall, the key is to know your outcome.
Please do not start with software, but rather start with
learning. When you know your outcome, what you want
to achieve, you can then put a strategy or plan in place
to achieve it, which can include the ability to dive into
the learning you need to close your personal skills gaps.
Finally, pick something you are interested in. The more
excited you are about a topic, the more likely you are to
stay with it.
Overall, project management, just like other industries, is poised to utilise data for success. The key is the
improvement of the project manager’s data literacy skills to elevate themselves in their work and careers. Those
who take the time to improve in their data literacy will be the ones most ready and prepared for the digital and
date driven economies.

About the author:
Jordan Morrow is the author of Be Data Literate (published by Kogan Page, 2021), Head of Data, Design
and Management Skills at Pluralsight and a global trailblazer in the world of data literacy, having built one
of the world’s first data literacy programs.
He served as the Chair of the Advisory Board for The Data Literacy Project and is an active voice in
the data and analytics community. He has also helped companies and organizations around the world,
including the United Nations, build and understand data literacy.
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In February we are planning the following events.
23rd February

 MI UK Webinar: Best practice guidelines and templates for business cases.
P
23rd February 2021
https://www.pmi.org.uk/events/webinars/pmi-uk-webinar-best-practiceguidelines-and-templates-for-business-cases-23rd-february-2021

24th February

 esponsible Project Management Webinar: Virtual Internships in Project
R
Management. 24th February 2021
https://www.pmi.org.uk/events/webinars/responsible-project-managementwebinar-virtual-internships-in-project-management-24th-february-2021

24th February
PMI UK Toastmasters Event. 24th February 2021
				
https://www.pmi.org.uk/events/webinars/pmi-uk-toastmasters-event-24thfebruary-2021
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Who’s who?
Board Members

Ciaran Smith,
Chapter President
ciaran.m.smith@pmi.org.uk

Chris Field,
Vice President
Chris.Field@pmi.org.uk

Franco Guarella,
Director of Finance

Nigel Smith,
Director of Volunteering

franco.guarrella@pmi.org.uk

Henry Gibbins,

Rashad Issa,

Alla Antoniuk,

Joanna Newman,

Director of Corporate
Outreach

Director of
Operations

Director of
Marketing

Director of
Membership

henry.gibbins@pmi.org.uk

Emma Arnaz-Pemberton,
Director of Professional
Development

rashad.issa@pmi.org.uk

alla.antoniuk@pmi.org.uk

joanna.newman@pmi.org.uk

Dan Auld,

Rachel Wong,

Merv Wyeth,

Director of Technology

Director of Academic
Outreach

Director of Branches

dan.auld@pmi.org.uk

Regional Chairs
Chair, Yorkshire & Humber Shas Ruparel - shas.ruparel@pmi.org.uk
Chair, London Region

Luca Giraudo - luca.giraudo@pmi.org.uk

Chair, North West Region

Saurabh Bhandari - saurabh.bhandari@pmi.org.uk

Chair, South West

Christopher Wainwright - christopher.wainwright@pmi.org.uk

Chair, Northern Ireland

Ariadna Cruz - ariadna.cruz@pmi.org.uk

Chair, Midlands Region

Priya Talwar - priya.talwar@pmi.org.uk

Chair, South Region

Franco Guarrella - franco.guarrella@pmi.org.uk                                            

Chair, Scotland North

Billy Grierson - billy.grierson@pmi.org.uk

Chair, Scotland South

Ian Wotherspoon - ian.wotherspoon@pmi.org.uk
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